
Scaling Agile

LEARN MORE ABOUT SCALING AGILE AND OUR 
INTRODUCTION TO AGILE SCALING FRAMEWORKS COURSE! projectbrilliant.com

Many people misunderstand what is meant by scaling agile, and often start by launching a bunch of scrum teams. Scaling agile is the expansion of the organizations 
agility, which requires the organization to have some agility as a starting point. It is much more about alignment of value delivery and adaptability, than the quantity of 
teams and increasing hierarchy of control.  Here we will provide an overview and comparison of the most popular scaling frameworks.

WHO CREATED THIS PHILOSOPHY AND WHERE CAN I LEARN MORE?

Craig Larman & Bas Vodde (2005)Jeff Sutherland (2014)Dean Leffingwell (2011)

www.scrumatscale.com www.less.workswww.scaledagileframework.com

WHAT IS THE PHILOSOPHY?

Apply scrum to the organization using a 
Scrum-role based hierarchy focused on  
impediment removal, replacement of 

traditional bureaucracy, and 
reducing decision latency.

De-scale, simplify, and align the 
organizational structure to reduce 
complexity. Emphasis on a single 

Product Owner and fully empowered 
cross-functional self-organizing 

feature Teams.

Traditional top-down hierarchy using 
Agile practices and defined processes to 

command & control multiple teams 
toward a coordinated output in quarterly 

iterations.

WHAT’S THE APPROACH? 

Multiple teams doing scrum in parallel. Multi-team scrum.Multiple teams coordinating quarterly.

HOW IS WORK PRIORITIZED?

Product Ownership hierarchy 
(PO, Chief PO, Chief-Chief PO, etc.).

Global prioritization by a single 
strategic-thinking Product Owner.

Multi-layer traditional management 
approval process with separate Business 

and Architecture prioritization.

HOW ARE TEAMS ORGANIZED?

Scrum of Scrums, Scrum 
Master hierarchy. Teams are responsible.

Coordinator roles and hierarchy 
(Product Manager, Release Train 

Engineer, etc.).

WHAT IS THE LEADERSHIP STYLE?

Leaders must participate. Leaders must lead.Leaders can delegate.

HOW AGILE?

HOW SIMPLE IS THE FRAMEWORK?

Medium. 
Scrum-based framework with additional 

hierarchy of roles, meetings, and backlogs.

Very Simple. 
LeSS is Scrum with 1 additional role, 

and 1 additional meeting.

Very Complicated. 
Many traditional roles, meetings, 

artifacts and dependencies.

HOW DIFFICULT IS IT TO IMPLEMENT?

Moderate. 
Reorganization of Product management 

and people management responsibilities.

Very Difficult. 
Significant sustained effort and deep 

organizational change across many areas.

Low Difficulty.
Surface level change to traditional process 

& practices. No meaningful 
organizational change required.

WHAT ARE THE LASTING BENEFITS? 

Long-lived change due to modification of 
traditional prioritization methods and 

management responsibility.

Permanent lasting change due to 
fundamental organizational 

design changes.

Surface-level processes & practices that 
are easily reverted or abandoned.

Mostly agile.Not very agile. Fully agile.

INCREASING AGILITY


