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EQUIP YOUR
LEADERS %
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Leadership | Coaching/
e Give leaders actionable tools Styles Mentoring
they need to be successful
* Reinforce behavior change Giving / Effective
with consistent practice Receiving Delegation
e Improve employee Feedback
engagement and retention
* Foster accountability among High Enhancing
peers and teams Performing @ Culture
* Deliver business results Teams

* Customizable for all levels of
leadership and experience PROGRAM MODULES
PROGRAM DESIGN Prgctlce Prc?gram §essmns
dive deep into topics that

2-day Leadership Training Kickoff impact leadership success

followed by
Six 90 minute Practice Program Sessions

agile@projectbrilliant.com




